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APPENDIX A | COLLABORATION FRAMEWORK 

CONNECTING TO THE ONE WATER PLAN 
This Appendix provides additional detailed information that correlates to the 
following sections and figures.   
 

CORRELATING SECTIONS AND INFORMATION   

2 Collaboration 
Process  

2.3 Foundation for Collaboration  

 

 

 

2.4 Collaboration for Program and Project 
Implementation  

 

 

 

Figure 2.4 

 

App. A.1 contains the full 
Foundation for Collaboration 
document  which is summarized 
in Plan Section 2.3 

App. A .2 elaborates on the One 
Water program state and needs 
to evolve, and provides a full list 
of recommended governance 
strategies and actions.  

 

App. A  Figures A -2 and A-3 
contain the full detailed 
processes for Program-Level 
and Project-Level Collaboration.  
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SECTION A.1: FOUNDATION FOR COLLABORATION 
The Collaboration Framework was developed in two parts to align with the dynamic nature of Plan 
development and parallel  efforts. Part 1: Foundation for Collaboration sets the foundation for clear, 
effective, and easy to follow collaboration. It establishes collaboration guidelines, identifies  
stakeholders, provides documentation of institutional and structural barriers, and recommends 
actions related to establishing structures and mechanisms, and adopting new or updated policies to 
support collaboration.  

The Foundation for Collaboration was developed as a standalone document but is included in this 
Appendix starting on the next page.   

Part 2: Collaboration for Project Implementation and Beyond is covered in Sections A.2 through  A.4 
(starting on Page A-46). It provides recommended governance strategies, actions, and  process to 
formalize who is engaged, when, and how participation occurs. Part 2 proposes processes build on 
the traditional stages for project or programs (planning, adoption, implementation, and 
operation/enforcement) by identifying required or anticipated key decision points and aligning these 
decisions with internal and external stakeholder engagemen t. 

 

  

https://brwncald.sharepoint.com/:b:/r/sites/cPRJ_195562_OneWaterHonoluluPlan-PRIVATEOWHPTeam-BCCarolloG70Katz/Shared%20Documents/PRIVATE%20OWHP%20Team%20-%20BC,%20Carollo,%20G70,%20Katz/Task%204%20-%20One%20Water%20Plan/_Draft%20Plan/Collaboration%20Framework%20-%20Foundation%20for%20Collaboration%20FINAL%208-20.pdf?d=wc1322b14d30843d982c8fac4e0ee616b&csf=1&web=1&e=MeGidp
https://brwncald.sharepoint.com/:b:/r/sites/cPRJ_195562_OneWaterHonoluluPlan-PRIVATEOWHPTeam-BCCarolloG70Katz/Shared%20Documents/PRIVATE%20OWHP%20Team%20-%20BC,%20Carollo,%20G70,%20Katz/Task%204%20-%20One%20Water%20Plan/_Draft%20Plan/Collaboration%20Framework%20-%20Foundation%20for%20Collaboration%20FINAL%208-20.pdf?d=wc1322b14d30843d982c8fac4e0ee616b&csf=1&web=1&e=MeGidp
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SECTION A.2: PROGRAM-LEVEL FRAMEWORK 

A.2.1 ONE WATER HONOLULU SELF-ASSESSMENT 
Ñņħҳ9ŉƘƸӧƏҳ§ťħҳìĀƘħƋҳcŭťŭŞƝŞƝҳProgram efforts include work done since the inception of the One 
Water Panel as well as ongoing work within individual partner agencies to support the One Water 
vision and mission. In addition to the development of the One Water Honolulu Plan, the City will 
continue One Water Honolulu program efforts to advance collaboration in support of 99ÉÅӧƏҳClimate 
Ready Oᾶahu. As program efforts advance , the City continues to assess and monitor progress through 
various mechanisms including an Annual Report . The 2025 One Water Honolulu Annual Report 
included a self -assessment based on the national One Water Cities Self -Assessment developed by the 
Water Research Foundation  (WRF Project #4969). WRF Project #4969 provide s a methodology to 
monitor and evaluate progress toward One Water implementation. The results of the One Water 
Honolulu self -assessment for 2025 are shown by red boxes in Figure A-1 below. More details can be 
found in the 2025 Annual Report. 

 

Figure A-1. WRF One Water Self-Assessment Categories 

 

To support progressing to a more mature program , incremental governance related  strategies and 
actions are recommended as well as modified processes. These recommendations are covered in the 
following section. 



APPENDIX A  |  COLLABORATION FRAMEWORK  

 

SEPTEMBER 2026  |  FINAL  ONE WATER HONOLULU PLAN     |     A-47 
 

A.2.2 PROGRAM-LEVEL COLLABORATION GOVERNANCE 
STRATEGIES 

The following graphics  contain the full list of recommended governance strategies. Each of the 
strategies encompasses a series of supporting actions. For the purposes of governance strategies, the 
timeframe for implementation of recommended actions is defined as follows:  

 
Present to 3 years 

 
3 - 5 years  

 
5 - 10 years 

Recommended governance strategies can support  advancing the program  within the self-assessment 
categories listed in Figure A-1, and as such, these categories are also identified for each strategy in 
the following strategy graphics .  

 

STRATEGY 1:  

Implement the One Water Honolulu Plan and advance collaboration and 
climate change adaptation  frameworks.  

Supports:  One Water Planning  

 

1.1 Expand the One Water Panel MOU to advance Plan implementation. 
 

Present to 3 
years  

1.2 
?ĲƻĲũŸƓНůŸŰŔƣŸƖŔŰŊНůĲƣƖŔĦƚНŉŸƖНƣőĲНƨƚĲНŸŉН??9ќƚН9ũŔůċƣĲН9őċŰŊĲН?ĲƚŔŊŰН]ƨŔĬĲũŔŰĲƚН
to ensure continuous application.  

Present to 3 
years 

1.3 
Formalize One Water Collaboration Framework and Climate Change Adaptation 
Framework.  

Present to 3 
years 

1.4 Utilize adaptation pathways for long term planning for critical infrastructure assets. 
 

3 - 5 years 

1.5 Update the One Water Honolulu Plan every ten years. 
 

5-10 years 
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STRATEGY 2:  

Enable and support City financing and funding systems and the pursuit of 
external funding that allow One Water partners to collaborate in 
developing and implementing integrated solutions.  
Supports:  Funding focused (Supports all other categories)  

 

 

 

 

 

 

2.1 
Develop and maintain a OWH Funding and Financing Implementation Roadmap 
that aligns funding opportunities with project sequencing and implementation 
priorities. 

 Ongoing  

2.2 
Evaluate and pursue Federal and State grants and low interest loans to advance 
implementation of OWH projects.  

 Ongoing 

2.3 
Optimize and standardize procedures for interdepartmental cost-sharing and joint 
funding of multi-benefit One Water projects.  

Present to 3 
years  

2.4 
Develop a dedicated funding mechanism to support stormwater infrastructure 
projects.  

Present to 3 
years  

2.5 Create a dedicated City-wide One Water and Resilience Fund. 
 

3 - 5 years 

2.6 Standardize the way that climate information including risks, costs, and benefits 
are considered within the budget process.  

3 - 5 years 
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STRATEGY 3:  

Champion an inclusive One Water City Organizational Culture from 
leadership to operations to foster collaborative climate resilient 
perspectives and problem solving.   

Supports:  Organizational Culture  

3.1 
OWH Panel of Directors to identify and commit One Water champions to sustain a 
diverse and inclusive One Water leadership team.   

Present to 3 
years  

3.2 
Develop a One Water Leadership Program to inspire the next generation of 
collaborative climate resilient leaders within the City.  

Present to 3 
years  

3.3 
Encourage, acknowledge, and reward inter-agency collaboration and commit to 
implementation.  

Present to 3 
years  

3.4 
Establish new One Water Coordinator position with roles and responsibilities and 
recruit or designate an existing position with support from a contract facilitator.  

Present to 3 
years  

3.5 
Establish formal mechanisms for facilitated, recurring internal inter-disciplinary 
collaborations.  

3 - 5 years 

3.6 Collectively build staff capacity to plan and implement One Water solutions.  
 

3 - 5 years 
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STRATEGY 4:  

Ensure coordinated OWH CIP project implementation among responsible 
City infrastructure, operational and budgetary agencies .  

Supports:  Informed Actions  

  

4.1 Collaborate on joint development of multi-benefit OW projects.  Ongoing 

4.2 
Utilize progressive project delivery approaches, like Public-Private Partnerships, 
Design-Build, Improvement Districts, redevelopment authorities, and others. 

 Ongoing 

4.3 Develop CIP criteria to prioritize and support collaborative One Water projects. 
 

Present to 3 
years  

4.4 
Develop a City-wide CIP tracking tool that pulls information from all individual CIPs 
and is accessible to all Panel partners.  

Present to 3 
years  

4.5 Establish climate threat triggers to program projects concurrent with impacts. 
 

Present to 3 
years  

4.6 
Share infrastructure condition and capacity data to support adaptation planning 
and timely replacement.  

Present to 3 
years  
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STRATEGY 5:  

Develop indicators, tracking and performance metrics to annually evaluate 
and report on progress of the One Water Honolulu Program 
implementation.  

Supports: One Water Monitoring  

5.1 
Conduct an annual One Water leadership team self-assessment on OWH Program 
strengths, weaknesses, opportunities and threats. 

 Ongoing  

5.2 Develop and track performance indicators and metrics and report on progress. 
 

Present to 3 
years  

5.3 
Develop benchmarking indicators to assess levels of resilience to the 6 climate 
threats, SLR, Flooding, Drought, Wildfire, Heat and Hurricanes.  

3 - 5 years 

5.4 
Monitor the alignment of City resources (staff, budgets, investments), with 
implementation actions and how the City adapts to future challenges.  

3 - 5 years 
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STRATEGY 6:  

Advance processes for stakeholder collaboration and engagement.   

Supports: Stakeholder engagement  

6.1 Consider and apply already developed equity criteria in projects and programs. 
 

Present to 3 
years  

6.2 
Promote Private Developer Guidelines to streamline permitting and coordinate 
resilience features into new development.  

Present to 3 
years  

6.3 
Foster collaboration with Native Hawaiian communities to incorporate cultural 
values, practices, and water rights into modern water management.  

Present to 3 
years  

6.4 
Engage communities in climate adaptation efforts to reflect local priorities and 
knowledge and in outreach to create awareness of climate hazards.  

Present to 3 
years  

6.5 
Strengthen collaboration efforts with State and Federal agencies, developers and 
large landowners.  

Present to 3 
years  

6.6 
Promote water resource education in schools and the community to encourage 
informed collaboration and future stewardship.  

Present to 3 
years  

6.7 
Explore opportunities to collaborate with academic institutions on local 
environmental challenges and potential innovative solutions.  

Present to 3 
years  

6.8 Integrate existing stakeholder engagement forums.  
 

3 - 5 years 

 

 

 

fťҳĀġġŉƘŉŭťҳƘŭҳĀġưĀťěŉťĿҳƋħěŭŤŤħťġħġҳĀěƘŉŭťƏҺҳĀҳĿŭưħƋťĀťěħҳƏƘƋƝěƘƝƋħҳƘņĀƘҳŉťěŞƝġħƏҳľŭƋŤĀŞŉǂħġҳ
ěŭŭƋġŉťĀƘŉŭťҳƋŭŞħƏҳŉƏҳĀťҳŉŤƈŭƋƘĀťƘҳƈĀƋƘҳŭľҳĀҳƏƝƏƘĀŉťħġҳƈƋŭĿƋĀŤҹҳÅħěŭŤŤħťġħġҳěŭŭƋġŉťĀƘŉŭťҳƋŭŞħƏҳĀƋħҳ
ġħƏěƋŉęħġҳŉťҳÑĀęŞħҳӋгҹҳÑņħƏħҳƋŭŞħƏҳņĀưħҳęħħťҳŉġħťƘŉǐħġҳĀƏҳťħħġƏҳӖĀƘҳƘņħҳƘŉŤħҳŭľҳÂŞĀťҳěŭŤƈŞħƘŉŭťӗҹҳ
ìņŉŞħҳƘņħƏħҳƋŭŞħƏҳěĀťҳƈŭƘħťƘŉĀŞŞƸҳęħҳľŭƋŤĀŞŉǂħġҳƲŉƘņŉťҳƘņħҳħƷŉƏƘŉťĿҳ§ťħҳìĀƘħƋҳcŭťŭŞƝŞƝҳÂĀťħŞҳ
ƏƘƋƝěƘƝƋħҳĀťġҳľƝŞǐŞŞħġҳęƸҳŭťħҳŭƋҳŤŭƋħҳƈħŭƈŞħӉĿƋŭƝƈƏҳĀƏҳĀťҳŉťƘħƋŉŤҳƏƘħƈҺҳŉƘҳŉƏҳƋħěŭŤŤħťġħġҳƘņĀƘҳƘņħҳ
ÂĀťħŞҳěŭŞŞħěƘŉưħŞƸҳĀġưŭěĀƘħҳľŭƋҳƘņħҳľƝťġŉťĿҳĀťġҳħƏƘĀęŞŉƏņŤħťƘҳŭľҳŭťħҳŭƋҳŤŭƋħҳƈħƋŤĀťħťƘҳġħġŉěĀƘħġҳ
ƈŭƏŉƘŉŭťƏҳĀƏҳƘņħҳƈƋŭĿƋĀŤҳĀġưĀťěħƏҹҳ 
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Table A-1. Recommended Coordination Roles 

Program level and policy coordination  

Panel Facilitator  

¶ Convening and organizing Panel meetings 

¶ Planning discussions and working groups 
in alignment with program and Plan 
implementation needs  

¶ Supporting coordination of Panel -wide 
activities  

¶ Documenting program -level decisions and 
supporting information  

 

One Water Program Champion (s)  

¶ Program planning in alignment with City -
wide strategies and priorities  

¶ Coordinating program -level policy 
decisions and leading development of 
formal policy language  

¶ Providing oversight and advocacy for 
program advancement  

 Project coordination and implementation  

One Water Projects Coordinator  

¶ Advancing and facilitating integration of 
(agreed-upon) One Water projects into 
respective partner CIPs  

¶ Aligning One Water projects within 
individual department budgeting cycles  

¶ Coordinating, tracking, and providing 
regular updates to the Panel on project 
implementation  

¶ Coordinating high -level integration or 
consideration of One Water vision and 
efforts into in -progress projects  

 

One Water Program monitoring and 
reporting  officer  

¶ Tracking program -level progress based on 
agreed upon performance metrics  

¶ Monitoring agreed -upon regulatory, 
financial, and climate hazard triggers in 
coordination with the One Water Projects 
Coordinator  

¶ Leading program-level reporting through 
development of agreed upon progress 
reports and coordination of report reviews, 
submittals , and approvals  
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A.2.3 PROGRAM-LEVEL PROCESS 
ƏҳƏƝŤŤĀƋŉǂħġҳŉťҳÂŞĀťҳÉħěƘŉŭťҳдҺҳƘņħƋħҳŉƏҳƏƘŉŞŞҳƈƋŭĿƋħƏƏҳƘŭҳęħҳŤĀġħҳƘŭҳƋħĀěņҳĀťҳƋħěŭŤŤħťġħġҳľƝƘƝƋħҳ

ƏƘĀƘħҳľŭƋҳ§ťħҳìĀƘħƋҳÂƋŭĿƋĀŤҳĀťġҳÂƋŭŗħěƘҳŉŤƈŞħŤħťƘĀƘŉŭťҹҳÑņŉƏҳħưŭŞƝƘŉŭťҳŉƏҳƋħǑħěƘħġҳŉťҳĀҳŤĀƈƈħġҳ
ƈƋŭĿƋĀŤӋŞħưħŞҳƈƋŭěħƏƏҳƘņĀƘҳŉťěŞƝġħƏҳťħĀƋҺҳŤħġŉƝŤҺҳĀťġҳŞŭťĿӋƘħƋŤҳƈƋŭĿƋĀŤҳŤŉŞħƏƘŭťħƏҺҳĀťƘŉěŉƈĀƘħġҳ
ġħěŉƏŉŭťƏҳĀťġҳġŭěƝŤħťƘĀƘŉŭťҺҳĀťġҳŉťěŭƋƈŭƋĀƘħƏҳħťņĀťěħġҳěŭŞŞĀęŭƋĀƘŉŭťҳƘņƋŭƝĿņŭƝƘҳƘņŉƏҳƈƋŭěħƏƏҹ 

[ŉĿƝƋħҳӋдҳġħƈŉěƘƏҳƏƘħƈƏҳŉťҳƘņħҳƋħěŭŤŤħťġħġҳƈƋŭĿƋĀŤӋŞħưħŞҳěŭŞŞĀęŭƋĀƘŉŭťҳƈƋŭěħƏƏҹ 
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Figure A-2. Recommended program-level process diagram   

(Part 1 of 5 ן continued on next page) 
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Figure A-2. Recommended program-level process diagram  

(Part 2 of 5 ן continued on next page)  
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Figure A-2. Recommended program-level process diagram  

(Part 3 of 5 ן continued on next page)  

  



APPENDIX A  |  COLLABORATION FRAMEWORK  

 

SEPTEMBER 2026  |  FINAL  ONE WATER HONOLULU PLAN     |     A-58 
 

 

Figure A-2. Recommended program-level process diagram  

(Part 4 of 5 ן continued on next page)  
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Figure A-2. Recommended program-level process diagram  

(Part 5 of 5) 
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A.2.4 CONSIDERATIONS FOR PROGRAM-LEVEL COLLABORATION 
WITH STATE AGENCIES 

A.2.4.1 RELEVANT STATE EFFORTS 

ÉƘĀƘħҳŭľҳcĀƲĀŉӦŉҳěŞŉŤĀƘħҳěņĀťĿħҳĀġĀƈƘĀƘŉŭťҳƋħŞĀƘħġҳƈŞĀťťŉťĿҳħľľŭƋƘƏһ  

1. Hawaiᾶi 2050 Sustainability Plan  Ӎ Stateôs climate and sustainability strategic action plan 
pursuant to  Hawaiᾶi Revised Statutes §226-65. 

2. Hawaiᾶi Ocean Resources Management Plan (ORMP) - Statewide plan that seeks to address 
coastal problems and issues not adequately addressed by existing laws and rules. The ORMP 
is required under Hawai ᾶi Revised Statutes §205A-62(1) and a main component of the Coastal 
Zone Management (CZM) Program. The ORMP implementation is collaborative through the 
CZM Network, which includes Federal, State, County, and community representation. The 
three focus areas of the ORMP are: Development and Coastal Hazards, Land-Based Pollution, 
and Marine Ecosystems. 

3. Hawaiᾶi Sea Level Rise Vulnerability and Adaptation Report  Ӎ Prepared by the State of Hawaiᾶi 
Department of Land and Natural Resources, Office of Conservation and Coastal Lands in 
response to Act 32, of the Regular Session of 2017. Through the initial 2017 report , the 
Legislature aimed to address climate threats and recognize that sea level rise (SLR) is an 
inevitable hazard that will continue far into the future. The 2022 document serves as the five -
ƸħĀƋҳƝƈġĀƘħҳƘŭҳƘņħҳдвгйҳÅħƈŭƋƘҳĀťġҳƘņħҳ9ŭŤŤŉƏƏŉŭťӧƏҳƋħƈŭƋƘҳŭťҳƋħěent SLR adaptation 
initiatives across State and County government.  

cĀƲĀŉӦŉҳ?ħƈĀƋƘŤħťƘҳŭľҳÑƋĀťƏƈŭƋƘĀƘŉŭťҳӖc?§ÑӗҳcŉĿņƲĀƸƏҳ?ŉưŉƏŉŭťҳƈŞĀťťŉťĿҳħľľŭƋƘƏһ  

1. Hawaiᾶi Statewide Coastal Highway Program Report  - Coastline road assessment through the 
Coastal Road Erosion Susceptibility Index (CRESI) resulted in a list of the  top 20 most 
vulnerable coastal road segments.  This report identifies and prioritizes State roads in need of 
immediate and short -term erosio n control/shoreline remediation measures, as well as sites 
that should be monitored.  

2. cĀƲĀŉӦŉҳcŉĿņƲĀƸƏҳ9ŞŉŤĀƘħҳ ġĀƈƘĀƘŉŭťҳ ěƘŉŭťҳÂŞĀť - ҳƋŭĀġŤĀƈҳľŭƋҳc?§ÑӧƏҳcŉĿņƲĀƸƏҳ?ŉưŉƏŉŭťҳ
to make the highway system more climate resilient. The Action Plan presents an exposure 
ĀƏƏħƏƏŤħťƘҳŭľҳěŞŉŤĀƘħҳņĀǂĀƋġƏҳƘŭҳƘņħҳÉƘĀƘħӧƏҳņŉĿņƲĀƸƏҳęĀƏħġҳŭťҳņŉƏƘŭƋŉěĀŞҳĀťġҳľƝƘƝƋħҳěŞŉŤĀƘħҳ
condition research and data. It p rioritizes recommendations in a multi -year Implementation 
ÂŞĀťҳƘņĀƘҳħťěŭŤƈĀƏƏħƏҳĀŞŞҳĀƏƈħěƘƏҳŭľҳc?§ÑӧƏҳěŭƋħҳľƝťěƘŉŭťƏҳĀťġҳƈƋŭĿƋĀŤƏ: funding, planning, 
designing, constructing, operating, maintaining, and protecting highway assets. This 
document is one of two resources that outlines the potential threats from climate change to 
cĀƲĀŉӦŉҳhŉĿņƲĀƸƏҹҳÑņħҳƏħěŭťġҳƋħƏŭƝƋěħҳŉƏҳƘņħҳŭťŞŉťħҳŤĀƈƈŉťĿҳƈŞĀƘľŭƋŤҳŤĀŉťƘĀŉťħġҳŭťҳc?§ÑӧƏҳ

https://hawaii2050.hawaii.gov/wp-content/uploads/2021/07/FINAL-Hawaii-2050-Sustainability-Plan-web-1.pdf
https://files.hawaii.gov/dbedt/op/czm/ormp/ormp_update_reports/2020_ormp_final.pdf
https://dlnr.hawaii.gov/occl/files/2024/08/OCCL23-Sea-Level-Rise-Report-FY22-1.pdf
https://hidot.hawaii.gov/highways/files/2019/09/State-of-Hawaii-Statewide-Coastal-Highway-Program-Report_Final_2019.pdf
https://hidot.hawaii.gov/wp-content/uploads/2021/07/HDOT-Climate-Resilience-Action-Plan-and-Appendices-May-2021.pdf
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website to enable the review of climate threats. That site is located at: 
https://hidot.hawaii.gov/   

3. HDOT Long-Range Land Transportation  Plan (LRLTP) (also known as the Statewide Federal-
Aid Highways Transportation Plan and the Regional Long -Range Land Transportation Plans) - 
Provide a basis for making informed land transportation decisions through 2045. They 
embrace the values of the people of Hawaiᾶi and identify existing and future needs for the 
movement of people and goods utilizing all modes of land based transportation.  

4. HDOT Mid-Range Transportation Plan (MRTP) Ӎ A 10-year program developed to work towards 
the 20-year LRLTP. The MRTP helps determine the cĀƲĀŉӦŉҳStatewide Transportation 
Improvement Program  (described below), Capital Improvement Program, or Special 
Maintenance Program. 

5. cĀƲĀŉӦŉҳÉƘĀƘħƲŉġħҳÑƋĀťƏƈŭƋƘĀƘŉŭť Improvement  Program (STIP) - A multi -year listing of the 
State and County projects and identifies those projects slated for federal funding.  It is a multi -
modal transportation improvement program that is developed utilizing existing transportation 
plans and policies, and current highwa y, transit and transportation programming processes.    

Relevant HDOT Projects:   

1. ~ĒŚĀņĀҳ7ƋŉġĿħ Ӎ Installation of a  prefabricated  bridge rather than  a traditional concrete bridge 
because that area will  be inundated  in the future. The prefabricated  bridge can be easily 
moved elsewhere.  The purpose of the project is to improve the structu ral integrity, hydraulic 
ŭƈħťŉťĿƏҺҳĀťġҳƏƘƋħĀŤҳěņĀťťħŞҳŉŤƈƋŭưħŤħťƘƏҳŭľҳ~ĒŚĀņĀҳ7ƋŉġĿħҳ ŭҹҳеҳԇҳ ŭҹҳе ҹҳÑņħҳƈŞĀěħŤħťƘҳ
of the bridges will ensure that the structures will not preclude future realignment of 
Farrington Highway and will consider long term effects of climate change and SLR.  

2. Minor Road Realignment at xĀťŉĒŚħĀ Ӎ TņħҳƋħĀŞŉĿťŤħťƘҳƲŉŞŞҳŭěěƝƋҳƲŉƘņŉťҳƘņħҳÉƘĀƘħӧƏҳħƷŉƏƘŉťĿҳ
right -of-way, and the bike/pedestrian pathway  is located on the makai side as an adaptive 
strategy.  

3. Kaᾶaᾶawa Revetment Overview Project  Ӎ Led by HDOT, in partnership with Kiewit, to address 
severe shoreline erosion along Kamehameha Highway near Kaᾶaᾶawa. There was a Draft 
Environmental Assessment (EA) released in May 2025 that looked at different kinds  of 
revetment options along the coastline. There is no Final EA as of August 2026. There is also 
a revetment project that was recently completed  in the area.  

Other relevant planning efforts:  

гҹ §ᾶĀņƝ ~ħƘƋŭƈŭŞŉƘĀťҳÂŞĀťťŉťĿҳ§ƋĿĀťŉǂĀƘŉŭťҳӖ§ᾶĀņƝ ~Â§ӗ ÑƋĀťƏƈŭƋƘĀƘŉŭťҳfŤƈƋŭưħŤħťƘҳÂƋŭĿƋĀŤҳ
ӖÑfÂӗҳӋҳҳƏņŭƋƘӋƘħƋŤҳƈƋŭĿƋĀŤҳƘņĀƘҳŞŉƏƘƏҳĀŞŞҳƏƝƋľĀěħҳƘƋĀťƏƈŭƋƘĀƘŉŭťҳƈƋŭŗħěƘƏҳŭťҳ§ᾶĀņƝҳƘņĀƘҳĀƋħҳ
ħŞŉĿŉęŞħҳľŭƋҳ[ħġħƋĀŞҳľƝťġŉťĿҳŭƋҳƘņĀƘҳĀƋħҳƋħĿŉŭťĀŞŞƸҳƏŉĿťŉǐěĀťƘҹҳfƘҳěŭưħƋƏҳĀҳƈħƋŉŭġҳŭľҳľŭƝƋҳƸħĀƋƏҳ

https://hidot.hawaii.gov/ 
https://hidot.hawaii.gov/highways/other/other-related-links/hawaii-statewide-long-range-transportation-plan/
https://highways.hidot.hawaii.gov/stories/s/urb5-d2dd
https://highways.hidot.hawaii.gov/stories/s/STIP-Home/63ng-czz7/
https://www.kaaawarevetment.com/
https://oahumpo.org/transportation-improvement-program-tip/
https://oahumpo.org/transportation-improvement-program-tip/
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ĀťġҳŉƏҳƝƈġĀƘħġҳħưħƋƸҳƘņƋħħҳƸħĀƋƏҳĀťġҳƋħưŉƏħġҳĀƘҳŞħĀƏƘҳƘƲŉěħҳĀҳƸħĀƋҹҳÑņħҳÑfÂҳŉƏҳŉťěŭƋƈŭƋĀƘħġҺҳ
ƲŉƘņŭƝƘҳěņĀťĿħҺҳĀƏҳƘņħҳ§ᾶĀņƝҳƈŭƋƘŉŭťҳŭľҳƘņħҳcĀƲĀŉӦŉҳÉÑfÂҳӖġħƏěƋŉęħġҳĀęŭưħӗҹҳ 

2. Kamehameha Highway Long Range Coastal Resilience Plan - A sea level rise vulnerability 
assessment of a traffic corridor was completed, as well as a land use assessment, and 
development of a menu of recommendations per highway segment. Recommendations inclu de 
hardening, minor realignment, and elevation.    

3. Transportation Asset Risk and Resilience Program - This national -level (AASHTO) program will 
establish a series of individual research projects to support the development of a Highway 
Resilience Manual. This is a long-term research program that will result in an industry 
ӤƏƘĀťġĀƋġӥҳľŭƋҳĀŞŞ-hazards risk and resilience analysis for use in design, maintenance, and 
planning decision -making. Additionally, the resulting program of projects will address 
required data sources and work to field test the Highway Risk and Resilience Manual with a 
range of agencies. 

A.2.4.2 CONSIDERATIONS FOR STATE AND CITY COORDINATION SPECIFIC TO ROAD 
RAISING 

1. Given the amount of coordination already happening for  TOD plans, TOD areas can present a 
good opportunity to pilot road raising in coordination with the State.   

2. Consider looking at  areas where State or City buildings  are located next to roadways  that will 
be modified. These can be pilot areas where  City and State agencies can coordinate 
the elevation of roadways,  sidewalks, and  utilities  to create a vibrant pedestrian streetscape.    

3. Consider evaluating current or past projects  where the City and State have shared costs to 
identify the best mechanisms going forward for sustained coordination and joint funding 
opportunities . Consider that for HDOT Highways, there are Federal Highway 23 CFR 
regulations that  have wording  about cost sharing.    

4. Leverage the Managed Retreat Legal and Policy Investigation Study  (included in the One Water 
Projects List) to identify and establish a process for State and County agency coordination.  

5. The State has attempted  some legislation in  the last couple of years related to triggers and 
adaptation pathway planning ( Senate Bill 237 and House Bill 1245). They were automatically 
reintroduced to  State Legislature in 2026 and would expand the authority of  the State 
and Counties to develop adaptation  pathways  plans to modify  and relocate infrastructure 
away from critically threatened areas.   

6. The State Climate Change Commission has a statutory obligation to update  the SLR-XA report 
every 5 years. The next report  is due in 2027.   

http://apps.trb.org/cmsfeed/TRBNetProjectDisplay.asp?ProjectID=5361
https://data.capitol.hawaii.gov/sessions/session2026/Bills/SB237_.HTM
https://data.capitol.hawaii.gov/sessions/session2026/Bills/HB1245_.HTM
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7. Per Federal Highway Administration (FHWA)  regulations,  the use of federal funds  to 
put  a highway back as-is without any betterments  is only allowed three times before 
something different has to be done .  

A.2.4.3 GENERAL CONSIDERATIONS FOR STATE AND CITY COORDINATION 

1. Consider the Program-Level Process provided in Appendix A.2 for additional information 
relevant to coordination with the State.  

2. Consider the Project-Specific  Process provided in Appendix A .3 (for coordination with 
stakeholders including the State) for  the One Water Projects listed in Table A-2. Further details 
for each of the listed projects can be found in Section 7 and Appendix H.  

Table A-2. OWH Recommended Projects with State Agencies 

Project 
Number  

Project Name  
Lead 

Agency 
Supporting 

Agency 
Timeframe 

(end) 

33 Managed Retreat Legal and Policy 
Investigation Study 

DPP CCSR, HDOT Near 

35 Road Raising Strategy DDC BWS, ENV, HDOT, 
DPP TRB, DTS 

Near 

68 ìċŔůĝŰċũŸ Roads Drainage Study 
and Improvements 

DFM DTS, BWS, ENV, 
HDOT 

Mid 

9 Stream Restoration & Rehabilitation DFM HDOT, USACE, DTS Mid 

103 Iwilei Drainage Improvements DFM DPR, DTS, State, DDC Mid 

105 Complete Streets/Resilient Corridors DTS/CCSR DFM, DDC, HDOT, 
HART 

Mid 

110 ~ĝƓƨŰċƓƨŰċ Flood Improvements DFM DTS, HDOT, BWS, 
DDC 

Mid 

8 Regional Shoreline Adaptation DDC, 
BWS, ENV, 

DPR,  

HDOT, DLNR, USACE, 
CCSR, DFM 

Long 

67 State Agriculture Water System 
Connection to Future R-1 

BWS DFM, ENV, State Long 

 

3. Consider including key State staff in regular  One Water Honolulu Panel meetings. It is 
recommended to includ e staff from HDOT, DLNR, Office of Planning and Sustainable 
Development, and others as needed depending on the agenda topics and concurrent relevant 
efforts . 
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4. Consider  increasing awareness about City efforts within forums where the State may already 
be a stakeholder. (i.e., presentations about One Water Honolulu  at other multi -stakeholder  
forums and industry events ). 

5. Consider available information about in -progress State projects as One Water Honolulu 
projects move through implementation  and coordination w ith the State as proposed in Figure 
A-2. 

6. Reach out and establish communication channels with the State as related to advancing 
potential ly State-led project ideas  discussed during the One Water project development 
process. These ideas included the potential to consider hardening, elevating, or relocating 
certain highway segments, consideration of elevating certain bridges , consideration of flood 
barriers along the coast, and others.  

SECTION A.3: PROJECT-LEVEL FRAMEWORK AND EXAMPLE 

A.3.1 PROJECT-LEVEL PROCESS 
[ŉĿƝƋħҳӋеҳġħƈŉěƘƏҳƘņħҳƏƘħƈƏҳŉťҳƘņħҳƋħěŭŤŤħťġħġҳƈƋŭŗħěƘӋƏƈħěŉǐěҳěŭŞŞĀęŭƋĀƘŉŭťҳƈƋŭěħƏƏҹҳfƘҳŉƏҳƈƋŭưŉġħġҳ
ĀƏҳĿƝŉġĀťěħҳƘŭҳŉťěŭƋƈŭƋĀƘħҳěŭŞŞĀęŭƋĀƘŉŭťҳěŭťƏŉġħƋĀƘŉŭťƏҳŉťҳƘņħҳġħěŉƏŉŭťӋŤĀŚŉťĿҳƈƋŭěħƏƏҳľƋŭŤҳƈƋŭŗħěƘҳ
ŉġħĀƘŉŭťҳƘņƋŭƝĿņҳŭƈħƋĀƘŉŭťƏҳĀťġҳŤĀŉťƘħťĀťěħҹҳ 
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Figure A-3. Recommended project -level process diagram  

Part 1 of 10 (continued on next page) 
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Figure A-3. Recommended project -level process diagram  

Part 2 of 10 (continued on next page) 
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Figure A-3. Recommended project -level process diagram  

Part 3 of 10 (continued on next page) 
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Figure A-3. Recommended project -level process diagram  

Part 4 of 10 (continued on next page)  
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Figure A-3. Recommended project -level process diagram  

Part 5 of 10 (continued on next page)  
























































